The Power of SDU

¥ Move forward with “Wisdom & Collaboration”

HR Performance
Management

Achieve Better Outcomes: Outcomes-based
(Objectives and Key Results: OKRs)



i VOUDLAUUKIINENaeIaouqdn
01008 NMSUSKISDIUUAAA W.A. 2564

WY MIVIMTIUYAAR

W.H. bdos

[ ]
-1
| | KuUoQanN
ToeidunmaumsviulgdediuRmfumnidmsnuyaea deliiauiguioinulu v (. _ [
uinendtluaisudms @wdeans aeatvayunazaioudngs lnemsduadaliihineziamnizau n'ISO'I\)WUﬂD'IUUH'IOHU'Iaﬂ

- o » - a &, - < o
HANYHNTWRAZAT AU ITIEY ILITUUDIRULEN L’Juﬂ’}Si‘J“im’lr‘ﬁ’ﬁz‘.JUn’]‘su‘iw'ﬁ&‘l‘ll‘l.!ﬂﬂa W‘Sl“

Fstlomiguaprssingdo Vo 21 WUNDLIUUKISNENas - NsustiduwanisuQuaviu
pfdwanINAlLAT e (ae) WimsETvlygRuminedsaiugdn wa. bees Vo 29 N1Stodryy191L a189381N1S
ANUNTINYAEUGTN Hﬂuﬁﬂurmﬂ%xqmssﬁ smalba)/doe EoTuil e UrRL 1A, bdba > P v <
oot sl YO 30 ﬂ']SC'IIOal_foU'K‘)"]\) anyduuauyu
Vo 33 N1SAdEYCY10D d18USKNS

: N s e e G T & -
98 @ ToveRuil Gund “Sotidamminenduaunan 19ne MIVVITIUYARA NA. bdbe’
{9 b VavaduiildTdus e udean Tudssmadusiuly

W e

0 o Wendndmisisminedemundn 11We neuEmsmyena WA, ledes wasiiudludiudy

nswwuwuldou

da « ludiadeduil

“UMVINENAY" MLNEAWTY UMTINENAUAIURER v ¥ _ =

S e . S o Vo 40 00NUStN
“ENUNINNRE"T VBRI ENNURTIVENAYAIUATR US“ TAVULLULADUDINADTVIKUBDU
“ARNTTUNT" MNUATIT ANSNTIINTUIMHIUYARS ACUENSSUNIS

Uy MmneAan dninnuemmivends dninemivenen ass d1n amthafediunudy
fiieuniamne

“Tsafeuandn” wnerih sadsuaiinazeegialuminndvaugdnuasminonli . N _ .
udilssdvuainavonafieiUn o InenemvSegquintsfing NISWAJU1 NU 'DUQD']UIUUH"IonE]’IaB

“wizpay” WA missaumeludunu B

“henuBaTE” e mbsrsassmlssmaGsmsuianisnumeluvasdum

p“rithﬁx‘fﬁa-m'lmTﬁ’mmﬁu” mnenIari winnueminedes $1599ms grinewesdusITnTs Vo 50 nsWauunaussousvosiu ﬁljﬁ\) u
AN NIBRIMINEAY _ < u

“muastlse” mnearud fuidinulunmineduasien: {uurnidnenae

“WnIMBMAINEEE” WeAI0d winaaIngdtaIusEn



Paradigm of
Management Transformation

Personalization

Outcome
based

Context of SDU
Structure
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HR Performance Management
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Z E’ Individual Development Plan: IDP

- Training
- Self Learning




HR Performance Management
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Design thlnklng

Passion-driven performance

Empowering Ideas and
creative thinking

SDU Guiding Values “GROW”
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Power of Management :
Achieve Better Outcomes

SDU

Flagship
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Excellence toward
International Level
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Student & Alumni

Power of Management:
SDU Flagship

Ready to Work
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Community Engagement

Holistic Economy
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Power of Management:
SDU QA
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Power of Management :
Sustainable Development Goals (SDGs)

CLEAN WATER

AND SANITATION

n
No Poverty Clean Water and Sustainable Cities and
E Sanitation ﬁEéﬂ Communities
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Power of Management:
Integrity and Transparency Assessment (ITA)
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Power of Management :
Happy University

Happy Body: STomea

Happy Society: dbAud
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Power of Academic Excellence

Power of Research & Innovation SDU
Flagship
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Power of Student & Alumni
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Power of Community Engagement
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The Power of SDU

&/ Move forward with “Wisdom & Collaboration”
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Achieve Better Outcomes: Outcomes-based
(Objectives and Key Results: OKRs)




SDU Flagship :

Power of Academic Excellent
Excellence toward International Level
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SDU Flagship :

Power of Research & Innovation
Research & Innovation Utilization
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SDU Flagship :

Power of Student & Alumni
Ready to Work

asmvdadiinsuravseaudioyusuLazdoAL

asaonoulugus=noumsirunfinunuazucuia

dstuunstrusSNIsWaaSAIKRNWUNUUNANUUAEAUELNN

UguveyaAusanveuKIdnenasaouqda

gnonssunirAvgINnDdousouiufionssuavey vavuridneaas

VVVVVYY

pionssunistiayinestAuginaau




SDU Flagship :

Power of Community Engagement
Holistic Economy
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SDU Flagship :

Power of Next Learning Ecosystem
One World Library (OWL)
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>~/ Move forward with “Wisdom & Collaboration”

THANK YOU

Achieve Better Outcomes: Outcomes-based
(Objectives and Key Results: OKRs)




